Labor Day [ley-ber]
[dey] (in the US.) in the
United States 1s a holiday

celebrated on the first
Monday in September. It
Is a celebration of the
American labor movement
and 1s dedicated to the
social and economic
achievements of workers.
It constitutes a yearly
national tribute to the
contributions workers
have made to the
strength, prosperity,
and well-being of their
country.
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In the course of this last year VA Roseburg Healthcare System has filled many key
leadership positions within our system with impressive success.

We are a family of 910 full time and part time staff. Due to our several locations

and long distances between sites within our catchment area, not all of you have an
opportunity to get to know each other or fully understand the role of some of these key
leadership staff that has joined our healthcare team.

As a feature in this newsletter, we have taken the opportunity to introduce you to
several new staff in leadership roles. You'll learn a little about their background and
find details about their function within our system. This information will provide you a
better understanding and clarification about the recent organizational changes within
our system and you will see how these positions and their responsibilities affects our
growth and improvement in providing the best possible care for our Veteran population.

We have been fortunate to attract some outstanding staff with years of experience

and extraordinary educational backgrounds. As we strive to provide the best Veteran
centered care possible, these organizational changes and key leadership positions will
help us in achieving our common goal and the VA mission.

Thank you,

Carol Bogedain, FACHE
Director
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(4 Roseburg tealthcare Syctem
1T OWN HALL

When: Thursday September 4, 2014

Time: 6:00-8:00 p.m.

Where: The VA Roseburg Healthcare
System campus located at 913 NW
Garden Valley Blvd., Roseburg, Oregon,
97471, Building 16, Auditorium

VA Roseburg cordially invites all Veterans,

their family members and stakeholders to
a Town Hall.

This will be an open dialogue listening
forum that will allow the Veterans we
serve an opportunity to be heard. This
listening forum will provide,time for
Veterans to 1dentify challenges they see at
the local and national level.
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NationallROYV/NVIENRECommitioniay
Missing...

Seeking Answers

September 19,2014
| PARTIN G\ |

PUBLIC INVITED

Umpqua Community College (UCC)
1140 Umpqua College Road
Lang Event Center, Building 16,
Rooms 203 & 204
Roseburg, OR 97470

www.dtic.mil/dpmo




When: Wednesday Sept. 17,2014 9:00am-3:00pm
Where: VA Roseburg Healthcare System Auditorium

All Veterans Welcome: Please present Veteran Identification

Services / Information Available:

Medical and Mental Health Services
VA Justice Outreach (Legal Services)
Veterans Benefits Officers
Employment Services

DOD Items Available

Free Haircuts and Lunch Provided




Notes from the
Education Department

Pressure Ulcer Prevention at VA Roseburg Healthcare System
Submitted by James M. Hay, Ed.D, MSN, RN, CRRN

Establishing a Pressure Ulcer Prevention (PUP) program is one way to
reduce a debilitating condition for Veterans. At VA Roseburg Healthcare
System in Roseburg, Oregon, both high and low fidelity manikins

are complemented with detailed moulage (cast or mold) to simulate
challenges with the nursing management of pressure ulcers.

Education Consultant Amanda Morrow and Clinical Nurse Leader
Jennifer Spiker, created a “hands-on” adult learning model for training
the VARHS
Community
Living
Center
(CLC) nursing staff. The training plan
includes specific skills spread out over
several stations to reinforce strategies for
properly positioning a Veteran and whole
body skin assessments with the participants.
Also included in the PUP learning
experience is the identification of possible
device-related damage to the skin such as
an ulcer from an NG tube, or from oxygen
cannulas, or foley catheters.

Role play of real-life patient care scenarios
reinforced techniques for reporting and
documentation of skin ulcers. Using
standardized communication tools, like

the 3W’s (What | see, What | am concerned about, and What |
want to happen), the nursing staff rehearse timely and concise
communication to stimulate appropriate intervention from the
interdisciplinary team. A final station was included for staging ulcers
and dressing a skin tear.

Prior to the nursing staff’s participation, the educators piloted
the education program with 14 Umpqua Community College
LPN students. The feedback provided by the students and their
instructors assisted the educational team with minor revisions to
enhance the experience.

Following the students’ experience, Jennifer Spiker taught a total
of 57 CLC nursing staff the critical elements of the Pressure Ulcer
Prevention program. Pre- and post-learning session knowledge
assessments showed a statistically significant improvement in

See PUP Next Page
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participant understanding. Many comments shared with the educators demonstrated the improved
confidence in participants’ ability to manage pressure ulcers, also the value of the hands-on learning,
the importance of learning new information and reinforcing existing knowledge.

The success
of the VARHS
PUP program
was recently
highlighted by
the Society for
Simulation in
Healthcare’s
online newsletter,
“Spotlight in
Simulation.”

. The word
quickly spread
throughout the
entire VA. VA
Roseburg has
received requests
for additional
information
including the
VA in Omaha,
NE. Dr. Lygia Arcaro, Nursing Director of VA SimLearn in Orlando, FL, sent a request for additional
information to be submitted to the national SimLearn newsletter as well as her compliments to the
team, “Good things are happening at Roseburg!”

As the PUP interactive
learning sessions
continue to grow,
Jennifer and Amanda,
plan to meet with clinical
nurse leaders from

the Medical-Surgical
Unit and the inpatient
Mental Health team to
modify the program to
meet their needs. They
also intend to share the
learning experience
with other disciplines
interested in participating
and eventually, the
ambulatory care teams
at the clinics.

Simulation is the next
step in education

at VARHS and the
possibilities are limitless!
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(] Q[ <) General Information

This information from the U.S. Department of Veterans Affairs (VA) is for Veterans and their
families. This fact sheet answers some questions you may have about the flu shot.

Who should get a flu shot?

Everyone age 6 months and older is recommended
to get a flu shot each year by VA and the Centers for
Disease Control and Prevention (CDC).

Why should | get a flu shot?

B Getting a flu shot is the best way to slow the spread
of flu from person to person.
| A flu shot can protect you and your family or friends
against flu.
B Because of flu, thousands die and many more are
hospitalized each year in the U.S.
W Anyone can get flu, but some people are at high risk
for complications from flu:
® people age 65 and older
® people with health problems like asthma, diabetes,
heart disease, chronic lung disease, and other
chronic illnesses or conditions
@ pregnant women or people caring for an infant or a
family member with health problems

How well does the flu
shot work?

Studies show that getting a flu shot can reduce illness
and death from flu.

When should | get a flu shot?

M In the fall, as soon as flu shots are available. A flu
shot will protect you the entire flu season.
B Get a flu shot every year as flu viruses can change

from year to year. @/

~ PATIENT RLIGNED CARE TEAM

Why do | need a flu shot
every year?

B Flu viruses can change over time.
B Every year, the flu shot vaccine is updated to protect
against the flu viruses most likely to spread that year.

Can | get flu from a flu shot?

No! Only inactive (dead) flu virus is used to make flu
shot vaccine, so you cannot get flu from a flu shot.

Fast Facts: What is flu?

M Flu - short for influenza - is a respiratory illness
caused by influenza viruses.

M Flu spreads easily. It occurs every year, mainly during
fall, winter, and spring.

H Flu is different from a cold. People with flu usually
feel achy and have a fever.




Saturday Sept 6, 2014
Roseburg, Oregon

VETERAN’S

Resource Da Features
e Choose from 5 routes — 15, 30, 50 75
Friday, October 17, 2014
S ' o All routes start and end at River Forks
rl aY9 C 0 er 9 For more information Park in Roseburg, Oregon

and registration: o FREE post ride meal and several well
stocked rest stops at scenic location

o Well marked routes with cue sheets
on lightly traveled roads

o Pastoral views of vineyards, farms,
fields and mountain vistas

o Support for riders is provided if help is
needed on the route

e Family friendly event — accompanied
kids and stokers ride FREE

e More information can be found
http://thevineyardtour.com/index.html

Veterans and families are welcome to attend
Meet with local Veterans Organizations

http://thevineyardtour.com/index.html

Discover Community Resources and Services

Benefits * Counselling * Education * Employment
Housing * Health * Transportation and more

Location; Veteran’s Memorial Hall
810 “H” Street, Crescent City, CA 95531

Hours: 9:00am to 2:00pm

'ames.manser@va.gov

VA Roseburg Healthcare System

Contact Jim Manser (541)440-1221 ‘ E E

| ca—2

Call: (707) 464-2154 for more information

http://www.facebook.com/DelNorteCountyVeteransServices

TR Tl DOUGLAS COUITY, CATICER SERVICES

Douglos Couny Concer Sences n Roseburg # Seven FeathersBox Offce i Conyonvile FHESEHTS

Suthrin rug in Sutherin  Tuelood Rl Efte i My Crek o C Pony in Rosehury © Honsn Jewlers “Too 501‘ 1‘(9 Bandle”
Seafng s it Advance ficket purchose recommended. @ 15

o For information please call 440-9409 ? ?mnual
* Ml proceeds o id Dnugluls’(uunty Breast Cancr Survivars Q lm . Tea and*lzashlon \ohow
Sponsored by: PHOHOR NG DREHST CANCER SURV VORS

Archtrove Family of (ompumes Seven Feathers Casino Resor s Septzmbe]:! 28, 2014 o 1 :30pm
Communit Concer enter, Cascode Community CreditUnion and Lux Spo Ileuuly ond Personglore - RSl RSOV {01 CEIITER. CHHTOHV ILLE. OR
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~ Featured ~
Moving Forward, and Growing-

Recent organizational changes and several new health care
professionals in support of our mission in serving Veterans.

Over the past year, we have been very successful in recruiting a number of key leadership positions
within the VA Roseburg Healthcare System. Below we introduce these leaders and clarify some of the
recent organizational changes within our system.

Primary Care:

Primary Care was realigned during 2012 to accomplish three main objectives:

1. Provide clear and consistent reporting relationships and accountability
2. Develop a manageable supervisory workload for primary care leadership
3. Standardize roles, responsibilities, and training across the organization

The illustration below shows the general reporting relationships within ambulatory care.

Chief of Staff Associate Director Patient Associate Director
Care Services
Associate Chief of Staff Associate Chief Nurse Executive Ambulatory Care
Ambulatory Care Ambulatory Care Operations Manager
Dr. James Johansen Dr. Stefanie Coffey Carlene Kennedy
Group Practice Managers Nurse Managers Administrative Service
Roseburg: Rosemary Richardson Managers
Roseburg: Dr. Deborah Madden | Eugene: Terry Wright Roseburg: Vacant
Coastal Clinics: Dr. Seigrid Nixon | Coastal Clinics: Charlotte Carroll Eugene & Coastal Clinics:
Eugene Clinic: Vacant Brookings: Janet Hinds (Assistant Eddie Maldonado
Nurse Manager)
Provider Staff Nursing Staff Administrative Staff

Associate Chief of Staff Ambulatory Care

Doctor Jim Johansen is an 11 year USAF Veteran who received Family Medicine residency at USAF
Eglin Regional Hospital in Florida in 1989. After serving both in Family Medicine and Flight Medicine
positions, he spent another 11 years as a business owner in a family medicine practice in North
Carolina, after which, he returned to government service with the VA and DOD US ARMY. He has
served as medical director of US Army Kaiserslautern Clinic in Germany, a community health center
in North Dakota, and a community acute and long term care hospital in North Carolina. Dr. Johansen
enjoys continuation of his direct patient care practice while in administration, with a focus on education
and media methods to improve chronic disease care management in a patient center health model of
PACT teams at the VHA.
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Associate Chief Nurse Executive Ambulatory Care

Doctor Stefanie Coffey recently relocated from Florida, transferring from the North Florida/South
Georgia VA Healthcare System (VISN 8) in November, 2013. She has been a registered nurse since
1985, receiving her Associate’s Degree from Central Florida Community College in 1985; her Bachelor
of Science in Nursing from the University of Florida in 1991; her Master in Nursing as a Family Nurse
Practitioner in 1996; and her Doctorate of Nursing Practice from the University of Florida in 2009. She
has a Post-Graduate Nursing Education teaching certificate from the University of Central Florida

and a Master of Business Administration from Florida Metropolitan University. She’s nationally Board
Certified as a Family Nurse Practitioner, a Medical-Surgical Registered Nurse, and an Ambulatory
Care Registered Nurse. She serves as a member on the American Academy of Ambulatory Care
Nurses Association Nominating Committee and is very active on several national task forces that
target Ambulatory Care Coordination. She has recently co-authored a chapter in a book on Ambulatory
Care Coordination. In addition, Dr. Coffey serves as a member-at-large for the American Nurses
Credentialing Center Commission on Certification.

Ambulatory Care Operations Manager

Carlene Kennedy, MHPA, came to us on June 13, 2013 from
the Harlingen, Texas, VA. Carlene has a Bachelor’s degree
in Accounting and a Master’s degree in Health Policy and
Administration. Carlene served as an officer in the U.S. Navy
and was stationed at Camp Pendleton in California for six
years. She was the assistant director of medical services and
branch clinics during that time. When Carlene departed the
U.S. Navy in 2009, she took a position as the administrative
officer for the Harlingen Medical Center. Carlene oversees all
administrative functions within Ambulatory Care including the
Call Center, Operative Care areas, and coastal clinics.

Community Living Center:

Brandon Mason, RN, BSN, MHA ,recently joined VARHS as the Nurse Manager for the Community
Living Center (CLC). He has eleven years of professional nursing experience in short stay skilled/

long term care, medical-surgical, critical care and nursing management. He comes with a unique
combination of nursing skills and a servant leadership philosophy striving to provide the best Veteran
centered care possible. He seeks to build long lasting and trusting relationship with Veterans and
customers. As nurse manager of the CLC he oversees both the River House and the Lodge. He

is responsible for the management of 70 employees, aided by Brenda Schneider, Assistant Nurse
Manager of the Lodge. His experience in geriatric care and enthusiasm for the opportunity to serve the
staff of the CLC is a great asset.

Surgery:

Doctor Dinesh Ranjan joins our team as the Associate Chief of Staff for Surgical Services. He comes
from Iron Mountain VA where he was chief of surgery and director of ICU for five years. Before

joining the VA he was director of liver and pancreas transplantation and chief of transplantation at the
University of Kentucky where he also held the rank of tenured professor of surgery. He has a list of
academic and clinical achievements including ~100 publications, invited lectures, meeting presentations
and abstracts and visiting professorships. He was the President of International College of Surgeons
(USA) in 2011 and held various other offices in this society and other scientific societies including
American Society of Transplant Surgeons where he also chaired the Critical Care Task Force. Currently
he is also the chair of Rural Surgery Advisory Board for the National Surgery Office in VA Central Office.
He is Board certified in general surgery and surgery critical care.



Evaluation and Restorative Medicine (New Service) 13

Doctor Ratnabali Ranjan joins our team as the chief of a recently created Evaluation and Restorative
Medicine Service. This service includes Compensation & Pension (C&P), Audiology, and Physical
Medicine and Rehabilitation. Previously she was at Iron Mountain VA as chief of C&P and Employee
Health for five years. During this tenure she distinguished herself as subject matter expert used by VACO
for developing TMS courses and Office of Disability Medical Assessment (DMA) courses. She was also
one of the few national Veterans Benefit Management System (VBMS) superusers. She was clinical
champion for environmental exposures and VISN 12 lead as environmental clinician and participated in
the VACO development group for environmental exposures. She completed her medical education in
India and residency training in Pediatrics in the USA. She also practiced emergency medicine prior to
joining the VA.

Anesthesiology:

Doctor Wenying Niu (pronounced “new’) joins us as the chief of anesthesia and Interventional Pain
Management services in the Surgery Department. Previously she was at Iron Mountain VA for four
years and was instrumental in setting up a high volume and high quality intervention pain management
program, being one of the most productive and admired providers in this field in the VA. She introduced
cutting edge technologies including radio-frequency ablation (RFA) and ultrasound guided injections. Dr
Niu was trained as a Pediatric Neurosurgeon in China and did Anesthesia and Critical Care residencies
in the USA. She is Board certified in Anesthesiology.

Mental Health:

Ms. Jaime Marshall, MSW, has agreed to be Acting Chief of Mental Health during recruitment through
October. Jaime graduated with MSW from Boise State University in May 2003. She worked at a private
Medicaid funded agency for a year in outpatient mental health and in the adult and children’s day
treatment programs as a clinician and a supervisor. She has also worked at the Department of Health &
Welfare on the Mobile Crisis Team as a clinician, a team leader and then a supervisor for six years. The
Mobile Crisis Unit staffed a 24/7 crisis line, intake assessments into the Mental Health Outpatient Clinic
and conducted all evaluations for involuntarily mental holds and evaluations for state commitments. She
was hired on at the Boise VA in March of 2010 as an outpatient mental health social work supervisor and
was quickly promoted to a Behavioral Health section chief overseeing the General Outpatient Mental
Health, and now Behavioral Health Interdisciplinary Program, services which include social work, nursing,
psychiatry, nurse practitioners, peer support, psychology and administrative support staff.

Todd Burnett, PsyD Chief of Mental Health and Homeless Operations for the Northwest Veterans
Integrated Services Network (VISN 20) will also be assisting us. Dr. Burnett is a Clinical Psychologist
who has been working in the field for more than 20 years. Dr. Burnett was appointed the Chief of Mental
Health and Homeless Operations for the Northwest Veterans Integrated Services Network (VISN 20)

in 2011 after prior roles as the Director of Mental Health and Neuropsychological Services within the
metropolitan Chicago Health Care Consortium of hospitals, the statewide director of Mental Health
operations for the Georgia Department of Mental Health and Developmental Disabilities, and a clinical
psychologist in several private practice settings.

Chief of Staff:

The following have been identified as Acting Chiefs of Staff during the recruitment process for our new
Chief of Staff.

Doctor Frank Marre served as Acting COS for the month of August. Frank Marré DO, MS, FAOCOPM
was appointed VISN 20’s Chief Medical Officer on October 1, 2007. In this position, Dr. Marré is
responsible for the oversight of all clinical services within the VISN. He will be assisting Dr. James
Mason when he arrives as Acting Chief of Staff next month. We thank Dr. Frank Marre for his willingness
to fill in this key role while we recruit, interview and permanently fill the position.
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Doctor James C. Mason, MD is coming to serve as Acting Chief of Staff beginning in September
and is on loan from Walla Walla VA Medical Center where he has been serving as the Chief of the
Administrative Medicine Service since joining the VA in 2012. Dr. Mason was in the United States Air
Force reserves from 1979 to 2008 and served his 8 years of active duty at Robins Air Force Base in
Georgia, Travis Air Force Base in California, and at the United States Air Force Academy Hospital in
Colorado when he was called up after the attack on New York, 9/11/2001.

Dr. Mason is board-certified in Internal Medicine and has spent the maijority of his career as a
Hospitalist. During his 17 years in Denver Colorado, he was a charter member of one of the first and
largest Hospital Medicine groups in the United States when Kaiser-Permanente started their program
in 1995. While working for Kaiser, he had the privilege to be on the development team for Kaiser’s first
electronic medical record, on a committee to develop and launch their Asthma Disease Management
program, and part of a team to open a new hospital in north Denver.

Dr. Mason went to medical school and completed his residency in Internal Medicine at Loma Linda
University in Southern California. He grew up in Humboldt County on the Northern California coast just
south of the Roseburg Healthcare System area.

Human Resources

Zac Brechtel has a masters degree in Public Administration and was recently selected as the Human
Resource Officer, replacing Rosie Grenz ,who retired July 31. Zac has been employed by VA and
working in Human Resources since 2006. He was an intern at Black Hills Health Care System, South
Dakota, from October 2006 to May 2008. He worked as an HR Specialist at VAMC Chillicothe, Ohio,
from May 2008 to May 2013. He was hired as VARHS Assistant Human Resources Officer in May 2013.
He has expertise in Recruitment, Staffing, Classification, Compensation, Physicians and Dentist Pay,
Employee and Labor Relations, and Performance Management.

Acute Medicine

Teresa Higgins was recently selected as the MedSurg/Telemetry Manager. She attended Ball State
University, and has had her BSN, RN for 26 years. Her history includes: Active Duty Air Force, Biloxi,
during Desert Storm from 1988-1991 as a Med/Surg Nurse, Active Duty Air Force, USAF Academy, from
1993-1997 as a Med/Surg Nurse and Internal Medicine Clinic Manager. Her nursing career jobs include
Med/Surg nursing, Interventional Radiology nurse, Manager of Med/Surg/CCU, Emergency Department,
Director for Ql, Safety and Disaster preparedness, and she has worked as a travel nurse with 20+
assignments. Teresa has supervisory authority and accountability responsibilities for the 24/7 operation
of the Medical-Surgical/Telemetry Unit. Duties include ensuring personnel provide timely nursing care
that complies with the standards of clinical practice.



September Healthy Living Recipe *

Chile Chicken

2 6-ounce boneless, skinless chicken breast
1 tsp. ground cumin

3 cups washed ready-to-eat romaine lettuce
2 tbsp. sliced scallions

1 medium tomato, cut into 8 wedges
1 tsp. minced garlic

Y cup fresh diced onion
1/8 tsp salt

2 tbsp. reduce —fat oil and vinegar dressing
1 tbsp. chili powder

1/8 tsp freshly ground black pepper

1. Combine onion, garlic, chili powder,
ground cumin, salt, and pepper in a
bowl.

2. Remove visible fat from chicken, and
poke several holes at varying intervals.
Place in bowl, and spread chili mixture
evenly over chicken on both sides. Let
marinate 10 minutes, turning once.

3. Cover a baking tray with foil. Place
chicken on the foil, and broil 4-5 inches
from heat for 5 minutes; turn and broil
5 minutes. A meat thermometer should
read 165 F.

4. Divide lettuce between two plates. Add
tomato wedges to the lettuce. Slice
chickens into strips and place on top of
the lettuce.

5. Mix dressing and scallions together, and
spoon over salad. Serve.

Calorie 269 Fat Calorie 60 Total Fat 6.7g
Saturated Fat 1.2g Monounsaturated Fat 2.0g

Cholesterol 109mg Sodium 402 mg
Carbohydrates 14.4 g Dietary Fiber 5.0g
Sugars 6.0g Protein 39.3¢g

Southwestern Barley Salad

1 cup water

1/3 cup pearl barley

Y, cup frozen corn kernels
1 cup fresh diced onion

Y cup salsa

Salt

1. Pour water into medium saucepan,
bring to a boil over high heat, and add
barley. Cook 5 minutes.

2. Add corn and onion, bring back to
a boil, cover and continue to boil 5
minutes. Water
will be absorbed
= and barley cooked
(& through, but firm.

3. Add salsa and
salt to taste and
serve.

Calorie 201 Calorie from Fat 10 Total Fat
1.1g Saturated Fat 0.3g

Monounsaturated Fat 0.2g Cholesterol 44.2g
Dietary Fiber 8.3g Sugars 7.9g

Protein 6.4g

From 2011 FAST AND FLAVORFUL: great
diabetes meals from market to table/

***** /\./ /
o S~

Healthy
Living
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(BOCS Coast All Employee meetingsand 17
Employee Appreciation Barbecues

The Worklife
Improvement
Team (WIT)
cooked up a
special BBQ
lunch for staff in
conjunction with
the leadership’s
S All Employee
< Meetings August 7
and 8.
Delicious!!

o

Attention Employees who
utilize FERS:
The next FERS Retirement Seminar will
take place:
Thursday, September 25, 2014 1n the
Auditorium (Bldg. 16)
You must register to attend this seminar!
Contact Maria MacDonald at extension 40104
for the registration form.
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VARHS New Enmployees
Welcome to the VA/

Kathleen Bach Roberto Bustos

Medical SupportAssistant Medical SupportAssistant

North Bend Mental Health/RRTP

Tod Seitz Juanita Williams

Medical SupportAssistant Housekeeping Aid

North Bend Facilities Management Service

Monica Alvarez Erin Dittmer

Human Resource Specialist Nurse Practitioner
Eugene (BOC

Amy Millett

(NLNursing Katherine Scally

Mental Health Service Nurse Practitioner
Eugene (BOC

Terrie Tilotta

Social Worker

Mental Health Service

Retired or Retiring Soon

anksyotomyotmearstokederalseiice!



1. What branch of the Service did you serve in, and what years?

I was in the US Navy from 1990-1994. ﬁ
2. What led you to decide to join the Service?

I had always enjoyed the outdoors and adventure, my Grandfather made a
career of it.

3. What was your Military Operation Specialty? ﬁ
[ was a Steelworker in the Seabees. f
4. What is your current occupation with VARHS?

Environmental Management Service Housekeeper working in the Surgery

Department. i
5. What do you like most about what you do now?

[t gives me great pleasure to serve my fellow vets as well as a few of my own
family members, and to work with other Veterans throughout the facility.



Ask Ethel

IntegratedEthics®©-Ask Ethel?

Improving Ethics Quality in Health Care

The IntegratedEthics© Program office poses an ethics question each month. Employees, Veterans,
and volunteers are encouraged to submit ethics questions to IntegratedEthics© Program Officer, Mike
Gillespie, at extension 44721 or via email at Michael.Gillespie@va.gov. When calling by phone, please
include your name and phone number if you want a personal response. All queries will be replied to
promptly.

September Ethics Question:

Dear Ethel: What is ethics and what does it have to do with me? —Just
Curious

Answer: Dear “Just Curious,” The dictionary defines the word “ethics” in
various ways. It is a system of moral principles—whether of a group or of an
individual. It can refer to rules of conduct for a particular group of people or
in a certain setting, for instance, medical ethics or business ethics. It can be
used to describe the moral fitness of a decision or action. But, however it is
defined, at its heart ethics is about doing the right thing. And in our setting in
the VA, it is especially about doing the right thing for Veterans.

We want to give those we serve the best quality care that we can provide. We

want to responsibly use our resources in the best possible manner. This is called distributive justice. We
want to do good. This is called beneficence. We want to not cause harm. This is called non-maleficence.
We want each Veteran to have the freedom to make informed decisions about their care. In other words,
we value autonomy and self-determination of the individual.

Much of the time, we can accomplish these goals. However, sometimes these values may come into
conflict. For example, a Veteran patient may decline a particular treatment or choose not to take a
medication (autonomy) even though it causes him/her harm. A treatment that has the potential to do good
for a patient (beneficence) may also cause harm in the form of side effects. A hospice patient with a risk
of aspiration (getting fluid into their airways) may choose to eat or drink anyway. This risks physical harm,
but may provide psychological and emotional comfort. Spending money on an expensive treatment for
one patient might limit treatment for another (distributive justice). Who will receive a medication that is in
short supply? Should a Veteran have the freedom to roam even though she is a fall risk? Will a Veteran be
allowed to remain on a ward when his behavior is disruptive to other patients or staff? Should a Veteran
be allowed to leave medical care against medical advice or be held against his will? What happens if a
Veteran has different ideas about resuscitation than her family and her decision-making capacity is in
question? What if a patient has conflicting advanced directives on file and is no longer able to indicate his
preferences?

In each of these cases, decisions will have to be made. Who has the right to make a given decision? Who
will be included in the deliberations? How should a decision be made? How urgent is the situation? When
will the final decision be rendered? How will results be monitored and adjusted if circumstances change?

Some of our ethical quandaries may not be all that unusual. They can be addressed using policies and
procedures already set in place by those who have encountered such issues before.



Improving Ethics Quality in Health Care
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However, not all conflicts can be so easily addressed. Policies have gray
areas. Sometimes the spirit of a law, policy, or regulation may carry weight
over the letter of the law. Policies may be misunderstood and require
clarification. Staff may need to feel supported when making a high profile
decision. Staff may have differing views that need to be resolved. In such
cases an ethics consultation may be considered.

The VA Roseburg Healthcare System (VARHS) ethics consultation team is
here to support you, so please consider them as an advocate in your quest
to do the right thing for Veterans.

' If you have an issue that might be appropriate for ethics consultation, you
are welcome to contact Jon Eastwood at extension 44656 or Mike Gillespie at 44721.

Please also keep in mind that our IntegratedEthics program also has other components. Our Ethical
Leadership aspect is headed up by the Medical Center Director, Carol Bogedain, and our Preventive
Ethics Team is chaired by Mary Bartels, SPS Program Director. The IntegratedEthics Council is the
steering committee for the IntegratedEthics program. Members are (in addition to those named above):
Donna Bergstrom, Delmer Davis, James Call, Richard Weber, Zac Brechtel, and Dr. Michael Shaw. You
are welcome to contact any of these individuals about our IntegratedEthics program.

If you have any more helpful information on this topic please leave a message for Ethel at 44721 or email
Mike Gillespie at Michael.Gillespie@va.gov.

VA Roseburg IntegratedEthics© Program
‘Watch for ethics news on Newswire.

‘Plan to attend the Ethics Lunch and Learn at noon on Thursday, September 11th. The topic will be
Healthcare Ethics at the End of Life from Various Religious Perspectives . Ethics Lunch and Learn
meetings are now available to those employees at our community-based clinics in Eugene, North Bend,
Brookings and Crescent City as well as the BHHRS in Eugene. See the announcement on Newswire for
more details.

facebook

Visit our facebook page.
https://www.facebook.com/VARoseburg



Attention All Veterans

The Douglas County Veteran Service Office is
coming to the VA Roseburg Healthcare System
Roseburg Campus Every Week!

To assist Veterans with filing of claims and answering questions, an
accredited Veteran Service Officer will be available.

When: Every Thursday beginning July 3, 2014
Time: 12:00 - 4:00 p.m.

Where: Building Two, First Floor, Room A103
Voluntary Services Office Area

Questions? Veterans Service Officer, Jim Fitzpatrick, (541) 440-4219
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The conftent of this newsletter is
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and Veterans for information only.
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publication does not necessarily
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Edltorial Staff, or Department of
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